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1.As a Product Owner, what sources of information might be useful in helping you to consider the value
of the product? (Choose all that apply)

A. Market and research reports

B. The Director of Sales

C. The Scrum Team members

D. The customers and users

E. The CEO

Answer: A,B,C,D, E

2.As a Product Owner, which of the following two activities are most important? (Choose the best two
answers)

A. Writing and adding User Stories to the Product Backlog.

B. Clearly communicating the progress of the project and the strategies to customers and stakeholders.
C. Always being near the Scrum Team in case they have questions.

D. Working with customers and stakeholders to identify the most important needs of the product.
Answer: B, D

3.The ordering of the Product Backlog should NOT be influenced by software dependencies.
True or False:

A. True

B. False

Answer: B

4 Which statements are correct about the Sprint length? (Choose all that apply)

A. Sprint length is decided at the Sprint Planning.

B. It is best to have a consistent Sprint length throughout the development of the product.
C. Sprints are 1 month or less.

D. The length of the Sprint should be proportionate for designing, developing, and testing.
E. Sprint length should only be based on the time to write the code.

Answer: B, C

5.As a Product Owner, what might you take into consideration when determining where an item belongs
in the Product Backlog? (Choose all that apply)

A. Alignment with the business strategy and goals.

B. Dependencies with other Product Backlog Items.

C. How important it is to customers.

D. The techniques the Developers will apply to implement it.

E. The level of risk.

Answer: A,B,C, E
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